District Health Assessment for Multiple District D through June 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
D1 88 0 88 0% 17 0 17 2551 0 2551 1031 494 537 26.66% 2,014 29 8% 0 0 0% 0% 0% 0% 19 6
D2 T(24) 26 1 27 100% 1 3 -2 779 74 853 152 180 -28 -3.18% 881 30 19% 12 57 0% 1% 0% 15% 7 3
D3 47 1 48 100% 1 1 0 1383 20 1403 347 199 148 11.79% 1,255 29 31% 3 0 100% 23% 4% 10% 9 4
D4 68 6 74 100% 4 1 3 1876 131 2007 479 344 135 7.21% 1,875 28 24% 21 17 0% 0% 0% 14% 14 6
DS T(24) 19 0 19 0% 1 3 -2 579 0 579 138 121 17 3.02% 562 30 21% 7 22 67% 21% 0% 1% 4 4
D6 64 2 66 100% 12 2 10 2214 32 2246 797 342 455 25.40% 1,791 35 5% 3 4 100% 5% 0% 17% 14 5
312 10 322 100% 36 10 26 9382 257 9639 2944 1680 1264 15.09% 8,378 31 16% 9 137 50% 7% 1% 10% 67 28
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District Health Assessment for Multiple District E through June 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
E1 68 0 68 0% 10 0 10 2579 0 2579 525 7 454 21.36% 2,125 38 4% 0 0 0% 10% 1% 0% 1" 5
E2 81 0 81 0% 3 0 3 2169 0 2169 266 156 110 5.34% 2,059 27 25% 0 0 0% 2% 1% 0% 18 5
E3 66 0 66 0% 4 0 4 1901 0 1901 244 94 150 8.57% 1,751 29 29% 0 0 0% 35% 15% 0% 7 0 GLT
E4 91 0 91 0% 10 0 10 3017 0 3017 482 199 283 10.35% 2,734 33 7% 0 0 0% 18% 10% 0% 16 3
306 0 306 0% 27 0 27 9666 0 9666 1517 520 997 11.50% 8,669 32 16% 0 0 0% 16% 7% 0% 52 13
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District Health Assessment for Multiple District R through June 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
R1 67 4 71 100% 1" 3 8 1800 84 1884 450 398 52 2.84% 1,832 27 30% 6 80 0% 14% 0% 38% 15 6
R2 44 6 50 100% 5 0 5 1332 193 1525 342 224 118 8.39% 1,407 30 18% 0 0 0% 26% 0% 56% 14 8
R3 63 1 64 100% 12 4 8 1478 20 1498 299 222 77 5.42% 1,421 23 44% 23 77 0% 50% 3% 50% 14 7
174 1" 185 100% 28 7 21 4610 297 4907 1091 844 247 5.30% 4,660 28 31% 16 157 0% 30% 1% 47% 43 21

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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